CORDATUS CONSULTING LEAN SIX SIGMA LEARNING WORKSHOPS: SAMPLE FEEDBACK FROM CLIENTS 2003 - 2008

Client A: Voice of the Customer - Lean Six Sigma Training Feedback (n=161)
2004 -2006
Facilitator: Cordatus Consulting

Course Objectives Clear

Content Valuable

Content Interesting

Instructor Knowledgeable

Evaluation Heading

Instructor Organised

Instructor Enthusiastic

Course Material Helpful

1.0 20 3.0

4.0

Client B: Voice of the Customer - Lean Six Sigma Training Feedback
2003 - 2006 (n = 86)
Facilitator: Cordatus Consulting

Were you encouraged to express your views and
opinions?
Was the standard of presentations and handouts
satisfactory?

Was the venue and facilities satisfactory for the
programme duration?

Would your work colleagues benefit form taking this
course?

Will the course allow you to do your job better?

Was there enough time spent answering questions?

Did the course achieve your objectives?

Was the course content what you expected?

Was the pace/speed of the course suitable for the

participants ?
Was the course run well in terms of structure?

10 20 30 40 50
4 Point Scale (client's evaluation criteria) 5 point scale (Cordatus evaluation criteria)
Client C: Voice of the Customer - Six Sigma Champion and Green Belt workshops Client D: Lean Tools WOI’kShOpS 2008 (n = 15}
2007 (n=32 . .
. (n=32) ) Facilitator: Cordatus Consulting
Facilitator: Cordatus Consulting
Punctuality & Administration 1o 20 30 40 50
Were you encouraged to express your views and opinions? COURSE CONTENT & STRUCTURE
The course was relevant to my job
. . 5
Was the standard of presentations and handouts satistactory? The agenda & objectives were circulated in advance of the course
Was the venue and facilities satisfactory for the programme... The course achieved my objectives
The course will allow me to do my job better
" . . >
Would your work colleagues benefit form taking this course? The course was well structured
Will the course allow you to do your job better? The pace/speed of the course was suitable for participants
. ) . There was enough time spent answering questions |
Was there enough time spent answering questions? . .
The standard of presentation & handouts was satisfactory
Did the course allow you to do your job better? My colleagues would benefit from taking this course
Did the course achieve your objectives? VENUE & ADMINISTRATION
The venue & facilities were satisfactory
Was the course content what you expected? Course admin [agenda, timekeeping, rest breaks) was satisfactory
Was the pace/speed of the course suitable for the... FACILITATOR EXPERTISE
The facilitator was knowledgible on the subject
i ?
Was the course run well in terms of structure? I was encouraged to express my views and opinions
10 20 10 40 50 The facilitator has provided follow-up contact details

5 point scale (Cordatus evaluation criteria)

5 point scale (Cordatus evaluation criteria)

www.cordatus.ie




