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LEAN FACILITATOR PROGRAMME 

5 Full Day Workshops 
 
1. The Lean facilitator 

The lean facilitator is change agent who  
 advises the management team on an appropriate lean roadmap for the organisation; 
 sponsors lean projects, without necessarily taking part in the improvement activity himself; 
 leads lean projects; 
 mentors colleagues, project team leaders and team members in lean behaviour, and lean 

tools;  
 trains colleagues in lean tools and techniques. 

His role is to select improvement projects based on organisation goals and the lean roadmap, sponsor 
the teams and ensure projects are brought to a satisfactory conclusion, and ensure benefits for the 
individuals and organisation are quantified. Typically the lean facilitator is a senior or middle 
management team member, has well developed interpersonal skills. Ideally he works in the role on a 
full time basis.  
 
  
2. Learning Objective  

This 5-day training course will enable the lean facilitator to become more effective in his role. It 
outlines how to develop an effective lean programme, sets expectations in terms lean programme 
content, duration, effect on the organization, and defines the role of the lean facilitator in the 
organization. 

The lean facilitator programme will enable participants to: 

 have a common understanding of lean 
principles & practices 

 have a clear understanding of the 
programme roadmap (2-5 years) 

 have an understanding of the level of 
organisation resources required for effective 
implementation 

 understand the personal characteristics of 
successful lean facilitators 

 

 understand the factors that influence 
successful change management 

 understand the factors that enable people and 
teams to learn and apply learning effectively, 

 understand the nature and scope of lean 
projects, and  

 support team leaders in leading their projects 
to completion. 

 

The outcome of the appointment of successful lean facilitators is a more customer focused and 
commercially successful organisation. 
Training methods used include classroom lectures, learning by case study, video, debate on current 
projects and interactive exercises. All training materials are provided at the course, except the project 
material which is provided by attendees.  

 

3. Timetable  

Workshops typically run from 8.30am to 4.30pm, with breaks for refreshments and lunch. The 
timetable and contents can be modified to suit company requirements.  

 

 

Shorter, Simpler, Safer 
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Day 1 Lean Thinking and Strategic Planning 

am 

 

Introduction 
& lean success 
factors  

- Brief history of lean thinking & lean  
- Major elements of a lean programme  & organisation resources required 
- Organisation structure 
- Roles of the champions & steering team options 
- Stakeholder analysis & force field analysis 
- Draft company roadmap  
- Principal lean tools used in a service and/or manufacturing organisation 
- Success factors 

pm 

 

Strategic 
planning & 
Hoshin kanri 

- Vision & Mission 
- The customer, the customer, the customer 
- Technological, environmental, social and organisational factors 
- The known knowns & the unknowns 
- Planning for the future 
- Elements of Hoshin Kanri 
- Assignment for Day 2 

Day 2 Hoshin Kanri and Developing a Lean Roadmap 

am 

Hoshin Kanri 
& Roadmap 
development  

- Review of project work and draft strategy 
- Developing a roadmap 

- Governance 
- Programmes & projects 
- The learning organization 
- Ownership 

- Communicating the message 
- Assigning roles and responsibilities 
- Metrics and measurement methods, the visual workplace 
- Review & reporting methods 
- Corrective actions, reward & recognition 
- Contingency plans 

pm 
Roadmap 
development 

- Developing a roadmap – group exercise & review 
- Common mistakes & recovery plans 
- Programme deployment & timelines for conversion to new behaviour 
- Assignment for Day 3 

Day 3 The Role of the Lean Facilitator & Change Management  

am 

The Role of 
the Lean 
Facilitator 

- The role of the Lean Facilitator 
- Lean facilitator job description 

- Location 
- Responsibilities 
- Education & experience 
- Competencies 
- Personal characteristics 

- Job description group exercise & review 

pm 

Change 
Management 

- Employee motivation 
- Phases of change 
- Communication 
- Involvement, engagement and building successful teams 
- Dealing with difficult people & contingency plans 
- Assignment for Day 4 
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Timetable (cont’d) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Ideally the workshops are run as individual days, or in pairs of days, spaced 1 – 2 weeks apart. This 
enables practical assignment to be completed between workshops.  

 
4. Who should attend?   
 
This programme is designed for senior management, experienced middle managers and process 
experts. Preferably candidates will have a working knowledge of core lean tools before commencing 
the programme. Cordatus will provide all support material required during training including a soft 
copy of all training presentations for all candidates. 
 

5. Contact Details:  
Bernie Rushe, Managing Director, Cordatus Consulting, 
29 The Waterfront, Gort Road, Loughrea, Co Galway,  

Tel. +353-91-870708,   Mob. +353-87-2837810,   email. brushe@cordatus.ie 
 

 
 

Day 4 The Learning Organisation, Training & Project Mentoring 

am 

The Learning 
Organisation 

- The learning organisation &  learning resources 
- Best practice visits 
- The written word, video, workshops, formal education 
- Team based learning, study groups 
- Professional organisations & online resources 
- Software applications 

- The role of the consultant 
- Group exercise 

pm 

Training & 
Project 
Mentoring 

- Learning styles 
- Presentation skills 
- Workshop design and development 
- Training & mentoring 
- Certification programmes & options 
- Assignment for Day 5 

Day 5 Lean Tools  &  tips for successful introduction 

am 

Lean Tools 

- Lean tools – review of objective, content & implementation  
- Value stream mapping 
- A3 project management 
- Toyota 8 step problem solving 
- 5S Workplace organisation 
- Standard work 
- SMED Quick changeover 
- TPM Total productive maintenance 

pm 

Annual 
Assessment 

- FMEA 
- DOE 

- Annual organisation Lean assessment 
- Review  close 
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